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professional synopsis
· Business analyst with 3.5 years of experience in IT domain. 
· Manage full life cycle projects independently by conducting requirements assessments, developing a solution, testing, and implementation.
· A Resource verse with Handling Business analysis, Requirement gathering, Software Development, Gap analysis, UAT environment setup & approvals and multiple software implementation’s. Working across multiple projects simultaneously.
· Experience in preparing Business Requirement Document (BRD/BRS), converting business requirements into Software Specification (SRS) and doing Functional Testing for checking the specifications.
· Generate Prototype and Wireframes (using MS Excel, Edraw and Balsamiq) to communicate clearly and competently end user requirements and ease of use when developing tools and reports.
· Experience of working on client sites, handling client facing roles and managing client site teams.
· Exposure in various projects for development of different functionalities and application’s through Software life cycle stages and encompassing different order life cycle stages.
· Worked on water-fall, iterative and agile SDLC projects.
· Improve business processes through the consolidation and improvement of existing spreadsheets and databases.

· Management, maintenance (version controlling) and support for various software simultaneously spl. CMS.

· Technical skills in Testing (including tools like Bugzilla and Mantis Bug Tracker), Brain Maps, MS Office, MS Excel and MS Visio. 
· Work with QA team to develop test cases capturing various business scenarios.

· Liaison with customers and internal project teams to streamline gaps if any found.
· Ensures that the quality of the deliverable meets the expectations, experience in User Acceptance Testing (UAT) and implementation at client’s end. Delivers tasks to agreed timelines; Escalates/calls for help as appropriate.
professional experience
· Q2a Media Bill Smith (QBS Learning) –Oct 2012 to Dec 2012
QBS has supported publishers worldwide in creating integrated media and content solutions for education.
It’s IT joint venture, promoted by Bill Smith Group, deals with Workflow Management System, XML First Workflow Automation, XML Last Workflow Automation, Electronic Editing System, FTP Download and Upload system, E-Pub automation and Conversion automation
job profile – business analyst
Projects
1. Project Name: Business Optimization and Support System (BOSS)
Project Type: Workflow Management System and Mobile Based App.
Role: Business Analyst, Project Management, Functional Testing, Regression Testing and User Acceptance Testing.

Responsibilities:
· Gathering of requirements from different stakeholders for all the modules.
· Reviewing specifications for Workflow management system and analyzing their validity with required functionality to map market practices.
· Creation of Business Requirement Document, SRS, Feasibility Analysis Reports, Prototype, Activity Charts and Diagrams.
· Analysis of new requirements based on new business rules.

· Regression testing or analysis of existing requirements and impacts on them due to changes.

· Timely review meetings and daily status updates from development team and clients. Client communication 
· Maintaining and writing the Use Case scenario and Test Case scenario.
· Validation of test cases prepared by the QA team and functional testing of key scenarios.
· Mobile App testing on iOS.
· Ironing out of issues in solutions through interaction with development team and clients.
· Provided User Acceptance Test Cases for the respective uses cases and successful implementation. 
2. Project Name: QBS Learning Website cum CMS
Project Type: Website and Content Management System

Web Link: www.qbslearning.com
Role: Business Analyst, Project Management, CMS Maintenance and User Acceptance Testing.

Responsibilities:
· Requirement gathering, Analyzing and providing all required data.
· Preparing High Level & Detailed Requirement Documents (DRD).
· Acting as a liaison between business lines, technical organization and vendors.
· Gap analysis, Trend analysis, providing new design proposals to client (BSG). 
· Communicating, influencing and being influenced by peer and stakeholder thinking, using the written, spoken and presentation channels with equal excellence.
· Identify and assist in implementation of continuous process improvements.
· Proposed new and innovative solutions/proposal to the client, which in turn led to more business, cost saving, increased revenue generation.
· CMS development so that QBS Web CMS acts as a powerful tool and allows publishing, editing and modifying content as well as maintenance from a central interface.
· CMS Functional and modular testing with agile methodology.

· Timely user guidance and presentations. Dedicated guidance and support throughout the application for vendor as well as clients or internal stakeholders.
3. Project Name: FTP Upload and Download tool
Project Type: Window based application software

Client: For 3 clients including Harper Collins, Cengage Learning and Oxford University Press.
Role: Business Analyst, Project Management, and User Acceptance Testing.

Responsibilities:
· Key areas include understanding client's business requirements, information gathering, refining and defining solution requirements
· Co-ordination with the Solution Design Team, onsite and offshore team for application development, bug fixes, functional enhancements and delivery.

· Communication with clients to resolve any technical problems and issues.

· Guiding Development and Testing teams to develop and test different services based on the requirements.

· Integration of the various modules and performing Integration testing

· Involved in various Proof of Concepts (POCs) and client approvals at every stage.
· Co-ordinate with QA and Development team to fix Defects/Bugs arising out of testing.

· Successful implementation and client approval.
4. Project Name: Vendor Management System
Project Type: Web based.

Client: For QBS Learning and Pearson (US)
Role: Business Analyst, Project Management, Functional Testing, Regression Testing and User Acceptance Testing.

Responsibilities:
· Coordinate with Onshore Team Leads and clients to obtain the project requirements.
· Requirement Analysis and prepare Use cases and update RA document. 
· Version controlling and timely preparation of CR document along with Regression testing.

· Involve daily and triage meetings with Dev, QA and Onshore Team. 

· Review Unit and System test case. Ensuring the Development should be with Quality and Standards.
· User Acceptance with testing tool – Mantis Bug Tracker.
· Successful implementation and client approval.
Note: Minor Projects in QBS Learning = 14
Key Responsibilities:
· Business Process Analysis
· Understand what the business does and how it does it

· Determine how to improve existing business process

· Determine which tasks/steps to automate (identify scope and get the requirements)

· Implement the new features of the technical design

· Technical Recommendation and Testing
· Co-ordinate testing efforts with QA

· Ensured issues are identified, tracked, reported on and resolved in a timely manner.

· Worked with client personnel to identify required changes.

· Communicated needed changes to development team.

· Project Execution
· Assisted in enforcement of project deadlines and schedules.

· Takes input from stakeholders and appropriately and accurately applies comments/feedback.

· Manages resources in accordance with project schedule.

· Consistently delivers high-quality services to our clients.

· Understands the components of running a fiscally successful project.

· Communication and Teamwork
· Assists in the facilitation of team and client meetings.

· Delivers informative, well-organized presentations.

· Understands how to communicate difficult/sensitive information tactfully.

· Facilitates effective team interaction.

· Acknowledges and appreciates each team member's contributions.
· Thomson Digital (a Division of India today) - August 2010 to Oct 2012
Thomson Digital is among the leading global service providers in India for end-to-end Content Creation, Content Processing and Conversion for Publishers Worldwide.

job profile – business analyst
Projects

1. Project Name: File Management System
Project Type: Workflow Management System and CMS

Role: Business Analyst and User Acceptance Testing.
Tools used: MS Office, MS Excel, MS Visio, Drupal and Bugzilla.

2. Project Name: Finance Management System
Project Type: Workflow Management System
Role: Business Analyst and User Acceptance Testing.
Tools used: MS Office, MS Excel, MS Visio and Bugzilla.

3. Project Name: Thomson Quick Template Design tool (TQTD)
Project Type: Window Based Application.

Operating System: Mac OS and Windows.

Role: Business Analyst, Functional and User Acceptance Testing.
Tools used: Adobe InDesign, Perl, MS Office, MS Excel, MS Visio and Bugzilla.

4. Project Name: Global HelpDesk Management System
Project Type: Web Based Application.

Clients: OUP-Brazil, Wiley, Pearson US, Elsevier.

Role: Business Analyst, Business Documents and Timely client based User Guides and User Acceptance Testing.
Tools used: MS Office, MS Excel, MS Visio, Balsamiq, The Brain and Bugzilla.

Note: Minor Projects in TD = 12
Professional & educational qualification 

· Post Graduation: MBA (Operation) from Institute of Management Technology (IMT), Ghaziabad, with aggregate of 67.2%.

· Graduation : B.Tech (Hons.) in CSE from Uttar Pradesh Technical University (U.P.T.U) with aggregate of 76.8%
· Higher Secondary: From CBSE, Delhi with aggregate of 76.4%
· Secondary School: From CBSE, Delhi with aggregate of 88.4%
Professional Skills 

· Analytical:
· Analytical and conceptual expertise

· Planning, documentation, analysis and business requirements management techniques

· Object-oriented analysis

· Evaluation of profitability/risk

· Testing, verification and validation techniques

· Creation of the Business Requirements Document - BRD

· Administrative and reporting abilities

· Business:

· Knowledge of business processes

· Ability to have a business-oriented vision

· Improvement of business and engineering processes

· Strategic planning

· Case development.

· Business Writing.

· Management:
· Decision-making

· Strong fundamentals of project management

· Management of customer relationships

· Management of organizational changes

· Time management and personal organization skills

· Integrity and ethics

· Communication:
· Ability to formulate concepts

· Communication of technical information to a non-technical audience

· Communication of business information to a technical audience

· Negotiation Skills

· Tacts
Professional References 

· Deo Kishor Jaiswal, AVP – Technology, QBS Learning
· E-Mail: dk.jaiswal@qbslearning.com
· Contact: 09818463721
· Ajay Bhardwaj, Sr. Developer (.Net), QBS Learning
· E-Mail: ajay.bhardwaj@qbslearning.com
· Contact: 09958882119
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